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Business plan for moringa leaves processing for export
To start up the business

Processing Requirement

Dryer for drying leaves sts = 120,0000
( for 20 acers )

(About 100 kg dry powder daily production)

Grinding machine. sts = 50000

Packing rooms development.

Sts tables, wooden cupboards and others. = 300,000

Electronic scales, moisture meter,sealer, plastic baskets, = 200,000
Total =  175,0000

Legal Requirements

Business Registration. = 30000
Punjab food authority approval or PSQC Approval = 50000
Phyto certificate for export. = 50000
Others = 20000
Total = 150,000
Total fixed cost. 1750000+150000 = 1900000

Production processing packing cost.

Production

RxR Distance = 2t

2 ft.

10890 plants

PxP Distance
No. of plants in 1 acer will be 43560/4

No. Of Harvesting in a year. 5

If each plant gives 250 grams green leaves then we will get, 10890x250= 2722 kg
12 % dry matter of 2722kg = 326kg

5 harvesting in a year will give us, 326x5 = 1630 kg

Nursery Development

For 1 acer

4 kg seed @ 3000/kg = 12000
Plastic bags for seeding = 10000
Manure+ Soil = 8000
Labour. = 12000

Total = 42000

(01)



(02)

Land Preparation

2 hull. = 1200

1 Rotivate = 1200

1 blade = 600

1 ridger = 800
Total. = 3800

Transferring of nursery to field.

Labour. = 5000
Irrigation. 10 times = 5000
Dap 1 bag. = 3500
Urea. 2 bags. = 3200
Weeding 3 times/year. = 6000
Total. = 22700

Contract 1 acer = 30000

Processing
20 kgs dry powder is prepared with 1000 Rs fuel cost= 50/ kg drying cost
Transportation
A container of 20 ft. length 8 ft width, 8 ft height, will contain 1280 carton, each carto will be having 20
pack of 200 gms.
In this way total weight of powder will be about (5 tons) 5120 kg.
Transportation cost till Karachi is maximum 30000.
30000/5120= 5.8= 6/kg

Packing Material

200 grams (powder) printed pouch cost will be= 18/ pouch
Carton for packing. carton size {1616 ). =30 (about 20-30 packs in 1 carton)
Per kg cost will be. 95/ kg

Unit price of moringa powder except fixed cost.
Mursery development. 42000
Land preparation. 3800
Mursery transferring. 22700
Land contrat. 30000
Packing cost per kg. 95
Transportation till port. &/ kg

Drying cost per kg. 50
Labour and others. 50000
Unit price. 242 [ kg
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